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4. As“corpaele”spatenlsrecordsach evedsbysrece v ngsaccuralesandscons slenls nnorratons nsas

treaysrannersnrorsaaassetngssonscaresaspatenlsv s lss
5s MaslersPatenlsIndens MPIIsnors dentny ngspatenlssaccuraleaysacrossslhesbroadsspeclrursons

heaalhcares
6. Managesheaalhcaresnorspatenlssnorswh chslhesorgan iatons ssaccounlabaesandsalsfinanc aasr sks

s

ReporledsInlernaasChaaaengessandsEnlernaasBarr erss

s

InlernaasChaaaengess

What are yonr top HIT related challenges within yonr organizaton? 

s

InlernaasChaaaengess SoulhsShores MAs

MeetngsOperatonaasandsTra n ngsNeedssns 1f%s 15%s

Manag ngsWorkflowsandsChangesns 11%s 14%s

LacksonsSlaffingsResourcess 1 %s 15%s

LacksonsF nanc aasCap laasns 11%s 11%s

TechnoaogysInsuffic enlsnorsNeedss 11%s 9%s

MarkelsCorpettonsandsMergersActv lys 6%s 1%s

MeetngsReguaalorysRequ rerenlss 6%s 4%s

InlernelsRea ab a lys 0%s 1%s

LacksonsDalasInlegratons–sInleroperab a lysns 0%s 3%s
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Sens tvesInnorratonsShar ngsandsConsenls 0%s 3%s

DalasReaevancys 0%s 0%s

IrprovesMed catonsReconc a atons 0%s 0%s

Leadersh psPr or tessConfl clsw lhsITsNeedssns 0%s 1%s

nIdentfiedsassaslopspr or lysneedsdur ngscorrun lysroundlabaes

s

Thesroslsnrequenlaysc leds nlernaaschaaaengessreporleds nslhesSoulhsShorescorrun lys nlerv ewss
cenleredsonslhesab a tesslosreelsOperatonal and Training  eeds,sranagesWorkflow and Changesands
addresssasgeneraasaacksons taffing  esonrces and Financial CapitalssThesesarescons slenlsw lhslhesrosls
corronaysreporleds nlernaaschaaaengessacrossslhesslale,saalhoughsaacksons taffing  esonrcessands
Financial Capitalsweresc ledsroresnrequenlayssss

Operatons,sTra n ngsandsWorkflows

Meetngsoperatonaasneeds,sworkflowsandslra n ngsweresc ledsnrequenlaysass nlernaaschaaaengessssSores
noledslhesd fficualysga n ngsprofic encys nsnewslechnoaogyswh aesra nla n ngsnocussonspatenlscaresands
olhersrespons b a tesssAaso,saacksonsprov dersbuy- n,sprov derscorpaacencysweresnoleds ssuesssInd v duaass
correnledslhalsadoptons ssd fficualswhenslheres ssnos nlernaascharp onsandswhensbenefilssaresnols
caearsss

Lacksonsdenaualspalhwayssandscorpa catngsworkflowssnorscerla nsnunctonssandsenchangesswass
rentonedsasnewstresssOnesorgan iatonsnoledslhescorpaen lysonslhe rsrenerraasworkflowssdueslhes
ruatpaessend ng/rece v ngspalhwayss eIway,sNenlGensShare,sPWTFseReaeraa,snansorsolherIssAnolhers
correnlerssuggesledslhals nslhesnocuss ssonsverysspec ficsenchangessorsusescases,sgroupssraysadoplseIEs
roresread ay,swh chscouadsopenslhesdoorsnorsolherseIT/eIEseaorls.s

Slaffings

Probaerssw lhsslaffing,sorgan iatonscualuresandsslay ngsn rbaesw lhsresourcesslosrespondsloschang ngs
pr or tessweresrentonedsnrequenlayssOnescorrenlersnoledslhalslhesneedssandsderandssonsheaalhcares
contnueslos ncreasesbulsresourcessrera nslhessaressIlswassaasosrentonedslhalsd aerenlsdeparlrenlss
w lh nslhessaresorgan iatonsrayshavesd aerenlsagendassandsaa gn ngsneedssprovesslosbesd fficualss
Ca n caaslearssrayswanlscoord naledspatenlscare,sfinanceswanlsslosconlroascosls,squaa lys rproverenls
wanlssbetersoulcoressandscuslorerssatsnactonsratngs,selcss

F nanc aas

Thesh ghscoslssonseIT,sespec aaaysnorssraaaerspractcesswassnoledsassass gn ficanls nlernaaschaaaengessManys
practcesscannolsaaordslosdeveaopswhals ssneededsloseaectveayssharespatenls nnorratonseaeclron caaays
And,scerla nsseclors,ssuchsassBehav oraaseeaalhsandsLong-TerrsPosl-AculesCaresweresroresoulspokens
aboulsaacksonsfinanc aascap laasandsgapss nsnund ngsands ncentvesprograrssss

Asrepresenlatvesnrorsoneshosp laascorrenledslhalssoresonslhesaargersorgan iatonssraysbesabaeslos
ass sl,saeveragesasroresconcenlraledsresourcespooasandsoaer/brokerseIwaysconnectonscapab a tessnors
olherscorrun lys sraaaerIsorgan iatonsss

s

s

s

s
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EnlernaasBarr erss

sWhat are yonr top eniironmental (external) HIT-related barriers impeding yonr progress? 

s

EnlernaasBarr erss SoulhsShores MAs

MeetngsReguaalorysRequ rerenlss 15%s 19%s

LacksonsInleroperab a lysandsEnchangesSlandardssns 15%s 13%s

LacksonseIEs/seIwaysTrad ngsParlnerss&sProductonsUsesCasessns 19%s 13%s

Sens tvesInnorratonsShar ngsandsConsenls 13%s 6%s

CoslsonsTechnoaogys/sResourcessns 13%s 9%s

MarkelsConnus onsns 6%s 1%s

LacksonseIEs/seIwaysEducatons 0%s 6%s

EnlernaasAtludessandsPerceptonss 0%s 1%s

VendorsAa gnrenlsns 0%s 4%s

MarkelsCorpettons&sMergersActv lys 0%s 4%s

LacksonsEeRsAdoptons 0%s 1%s

LacksonsRe rburserenl/Unrea abaesPayrenlss 0%s 1%s

nIdentfiedsassaslopspr or lysneedsdur ngscorrun lysroundlabaes

s

Thesroslsnrequenlaysc ledsenlernaasbarr erssreporleds nslhesSoulhsShorescorrun lys nlerv ewsscenlereds
onslhesab a tesslosreels egnlatory  eRnirements,slhesaacksonsInteroperability and Exchanges Standards,s
aacksonsHIEyHIway Trading Partners and Prodncton  se Casessandslhesab a lyslosranagesandsreels
 ensitie Inaormaton  haring and Consent requ rerenlsssThesesarescons slenlsw lhslhesroslscorronays
reporledsenlernaasbarr erssacrossslhesslale,saalhoughs egnlatory  eRnirementssands ensitie Inaormaton 
Sharing and Consent and  taffing  esonrcessweresc ledsroresnrequenlays nslhesSoulhsShorescorrun lyss

ReguaalorysandsSens tvesInnorratonsEnchangess

Thesd fficualysranag ngsandsreetngsreguaalory,spayersandsprograrsrequ rerenlsswassc ledsnrequenlays
byscorrun lysslakehoadersssAaso,sruatpaescorrenlssandsconcernssweresenpressedsregard ngspr vacys
andssecur lysundersland ngsandsoperatonaa i ngsconsenlsandsd scaosuresrequ rerenlsssSoresonslhes
aargersorgan iatonssaasosnoledslheschaaaengessonssyslersconfiguratonsslossupporlsasvar elysonsaegaas
reaatonsh pssnorsdalasaccesssandsshar ngss

eIEs/seIwaysParlnerssandsProductonsEnchangess

TheresweresranyscorrenlssonslhesMassseIwaysandsolherseIEsnelworksssTheresrera nssruchsrarkels
connus onsregard ngslhescapab a tes,spalhwayssnorseISPssandsvar oussEeRsvendorsssNolsknow ngswh chs
olhersorgan iatonssareslruaysonslhesMassseIwaysandsava aabaeslosconneclswassrentonedsnrequenlaysss

Soresconcernssweresenpressedsregard ngslhesslab a lysandsrea ab a lysonslheseIwayshav ngsanseaeclsons
organ iatonaasdec s onsslosrovesen stngspo nl-lo-po nlsenchangessloslheseIwayssOnesenarpaesg vensbysas
corrun lyspartc panl,swasslhalslheresarescurrenlaysnosaaerlssnrorslheseIwayslosshows nsressagessares
successnuasorsna a ngsssAnd,s nseIwaysrece verssaresus ngsWebra as nbones,sressagessraysnolsbes nsas
huransreadabaesnorralssAnd,sranysorgan iatonssaresstaaswa tngsnorsvendorssloscorpaeleslheseISPslos
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eISPsconnectonsss

VendorsAa gnrenls

Vendorsaa gnrenls ssuessweresnoledsassass gn ficanlsbarr ers nscoord natngsenchangesw lhsolhers
organ iatons/vendorsssManysorgan iatonssaresstaaswa tngsnorsvendorssloscorpaeleslheseISPsloseISPs
connectonsssAnd,s nlerprelatonsonsslandardssvar essbysvendorssandsaaasvendorssappearslosbesslrugga ngs
 nssoreswaysw lhsconnectonssloslheseIwayss

MarkelsConnus ons

Olherscorrenlerssrentonedsasaacksonscaar lysaroundsslalesreg slr essandspuba csheaalhsreportngsassas
barr erssW lhslhescancersreg slrysnors nslance,s lswassnolscaears nswhalsc rcurslancessaspractceswass
oba galedslosreporlsorswhelherslhesorgan iatonsrunn ngslhesd agnos ssleslswouadsneedslosreporlssSraaaers
practcessespec aaay,sneedslosrece vesrorescaar ficatonsonsreportngsrequ rerenlsss

Ilswasscorrenledsonsruatpaesoccas onsslhalslheresrera nssasd sconnecls nswhalslhes“send ng”s
organ iatonswanlsslosslandard iesversusslhescuslors nnorratonslhalsas“rece v ng”s
prov der/organ iatonswouadsprenerss

Corrun lysPr or lysBarr erss

Dur ngslhesCorrun lysRoundlabaessess ons,slhereswasssoresd scuss onsonswhelherscerla ns lers/ ssuess
shouadsbesreflecledsass nlernaaschaaaengessorsenlernaasbarr ersssIlswassnoledslhals nssorescases,senlernaas
barr erssaresreaa iedsass nlernaaschaaaengesssAnds nsolherscases,slhes nlernaaschaaaengess nscerla ns
organ iatonssandsseclors,ssuchsassBesandsLTPAC,sarescreatngsenlernaasbarr erssnorsolhersslakehoaderssss

Inlernaaschaaaengessandsenlernaasbarr erssarescorb nedshereslosr tgalesandsaa gnslhesesperspectves,sands
wheresposs baes dentnysbarr ersslhalswouadshaveslhesb ggesls rpaclsnorslhesroslsslakehoaders,s ns
rerovedss

Thescorrun lysgroupsspec fiedslhesnoaaow ngspr or lysbarr ersslosaddress ngsneedsss

s

1. Patenlsralch ngs–sProv derssareschaaaengedslospos tveaysralchsrecordssonspatenlssnrorsones
organ iatonslosanolhersw lhoulsansMPIsava aabaess

2. Vendorsaa gnrenlshassbeensasbarr ers nscoord natngsenchangesw lhsolhersorgan iatons/vendorss
dueslosvary ngs nlerprelatonsonsheaalhs nnorratonsenchangesslandardsss

3s Lacksonsun versaasslandardssnorssend ngsorgan iatonsscrealess ncons slencys nsdalasconlenlsbe ngs
rece vedsssEachsorgan iatonsappearssloshavesdeveaopedslhe rsowns“slandard”s nsdefin ngslhes
 nnorratonslosbessharedsnorspatenls,swh chs ssnolsnecessar ayslhesdalaslhesrece v ngs
organ iatonsdes resss

4. Markelsconnus onsaroundseIEsoptonssandsassoc aledslruslsbundaesssLacksonsaspuba csraslersa slslos
 dentnysorgan iatonssandsprov dersava aabaesonseIEsnelworks,sandsconlenlslhalseachscanssharess

5s e ghscoslssonseITsreaaleds lersssuchsass nlernacess–sranyspractcesscannolsaaordslosdeveaops
whals ssneededsloseaectveayssharespatenls nnorratonseaeclron caaays

6. Workflowssaresnols nspaacesnorsD reclsressag ngssSoreseISPssaresrequ r ngs nd v duaasD recls
addressesswh chs ssnorc ngschangess nsressag ngsworkflowsnrorsnronlsdesksorsred caasrecordss
ressageslr ageslosprov dersshanda ngslhe rsowns nboness andsonaysnorsassraaaspercenlagesonslhe rs
patenlsIss

7. MassseIwaysrea ab a lysconcernss–sw lhoulsaaerlssnrorslheseIwayslos dentnys nslransactonssares
successnuas

8. Lacksonsprov dersbuy- nswhensprov derssdosnolsseesbenefilss nsadoptngsorsus ngseITsssAns
organ iatonsneedssasprov derscharp onswhosunderslandsslhesvaauesonseITsandscansproroles
 nlernaaayss
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9. Var oussaeaderssw lh nslhessaresheaalhcaresorgan iatonshavesd aerenlspr or lysnocussareass–s
ca n caaswanlscoord naledspatenlscare,sfinanceswanlsslosconlroascosls,squaa lysdeparlrenlswanlss
betersoulcoressandscuslorerssatsnactonsratngssssAa gn ngsaaaspr or tesss rualaneousaysprovess
losbesd fficual. 

s

ReporledseITsIrproverenlsIdeass

What are yonr top ideas where technology (or technology related policy) may improie healthcare in 
Massachnsets? 

s

eITsIrproverenlsIdeass SoulhsShores MAs

IncreasesEducatons&sAwarenesssns 33%s 15%s

Prov desFund ngs&sResourcess 1 %s 10%s

EnabaesInleroperab a lys&sEnchangesns 10%s 1f%s

AccessslosCa n caasInnorratonsns 13%s f%s

BetersAa gnsProgrars/sPoa cys  %s 6%s

IrprovesCaresTrans tonss 0%s 3%s

EnhancesAalernatvesPayrenlsModeas APMIsReportngs 0%s 0%s

EnhancesReportngslosSlales 0%s 1%s

IrprovesVendorsCooperatonsns 0%s 3%s

ProrolesCoslssSav ngss 0%s 3%s

KnowsPatenls,swhereslheysares&slhe rsslalussns 0%s 1%s

EnabaesPopuaatonseeaalhsAnaaytcss 0%s 4%s

IrprovesCaresQuaa lys&sPatenlsSanelys 0%s 6%s

EnpandsConsurersEngagerenlsTechnoaog ess 0%s 3%s

IrprovesCaresManagerenls 0%s 6%s

nIdentfiedsassaslopspr or lysneedsdur ngscorrun lysroundlabaes

s

Thesroslsnrequenlaysc leds rproverenls deasscenleredsons ncreas ngsEdncaton and Awareness,sFunding 
and  esonrcessandsenaba ngsInteroperability and Exchange andsAccess to Clinical InaormatonssThesesweres
cons slenlsw lhslhesroslscorronaysreporleds deassacrossslhesslalesaalhough,sInleroperab a lysands
Enchangeswassc ledsaesssnrequenlaysarongsSoulhsShorescorrun lysslakehoadersss

EducatonsandsAwarenesss

Theresweresranyscorrenlsslos ncreaseseducatonsandsawarenesssonsprograrssandslosprov descaear,s
cons slenlsressag ngsonsrequ rerenlssonsslalesandsnederaasprograrssandslhe rsreaatonsh pssloseachs
olherssAnd,s rprovedseIway-eIEseducatonsandssupporlsresourcesswassrentonedsofensbyscorrun lys
slakehoadersss

Theresweresruatpaessuggestonssloseslaba shsandsconvenesd scuss onsnorurssorsreg onaasworkgroupsslos
heapsorgan iatonsseslaba shseIEslrad ngsreaatonsh pssandsbr dgesconnectonssarongsgroupsssAaso,slheres
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wassassuggestonsloscrealesansona nesd scuss onsboardsonslhesMassseIwayswebs leslosheapsorgan iatonss
deveaopseIways nnorratonslrad ngsreaatonsh psss

Inleroperab a lysandsEnchanges

Aga n,slheresweresruatpaescorrenls/requeslsslosdeveaopsans ndensonsorgan iatonssconnecledsloslhes
eIway,sD reclsTrusl,sorsolherseIEsandslhalsaresava aabaesnors nnorratonsshar ngsssInslhes ndens sspuba shed,s
organ iatonsscanssearchsnorslrad ngsparlnerssandslhe rsslalusslosnac a lalesnewsenchangessands
 nnorratonsshar ngsssThes ndenscouadsaasos ncaudeslhessend ng/rece v ngscapab a tessonslhesorgan iatonsss
Onescorrenlersnoledslhalslh sswouadsaasosaaaowsorgan iatonsslosessentaaays“shop”snorslrad ngsparlnerssss

Aa gnsProgrars/sPoa cys

TheresweresasnewscorrenlsssuggestngslhalslhesvendorspalhwayssloslhesMassseIwaysshouadsbescaearerss
And,slhalslhesSlalesshouadshavesrequ rerenlssnorsvendorsslosoperales nsMassachusetssssOnescorrenlers
usedsansanaaogysonssanelysslandardssorser ss onsslandardssonscarss nsordersnorsasranunaclurerslosseaascarss
 nslhesslaless

Fund ngsandsResourcess

F naaay,slheresweressoresspec fics deassnorsposs baesusesonsgranlsnundsssTheses ncaudedssus ngsnundsslos
heapslheseIwayslearsslaa-upslossupporlscurrenlsneedssands ssuesresoautonsssupporlsnorssraaaers
organ iatonsslhalscannolsaaordslos nvesls nseITslhessareswaysslhesaargersorgan iatonsscansseITsadv sorys
andsconsuatngssupporlssnorruaalesreg onaaslearsslosass slssraaaersorgan iatonssandsgu deslherslhroughs
eITsadoptonsandseIwaysconnectonssscoord naledsusesonsaargersorgan iatonssresourcesslosoaer/brokers
eIwaysconnectonssnorssraaaersorgan iatonss nslhescorrun lyss

s

s

s

s

s IDENTIFIEDseeEALTesPRIORITYsAREASs s

s Send/Rece vesca n caas nnorratonsnrorshosp laasslospr raryscaresprov derssuponsd scharges s

s Irpaerenlscaosedsaoopsrenerraassbelweenspr raryscaresprov ders,sspec aa slssandsolherscares
setngss

s

s IdentnyseIEsoptonssandsassoc aledslrad ngsparlnerssnorsenchang ngsca n caas nnorratons s

s As“corpaele”spatenlsrecordsach evedsbysrece v ngsaccuralesandscons slenls nnorratons nsas
treaysrannersnrorsaaassetngssonscaresaspatenlsv s lss

s

s MaslersPatenlsIndens MPIIsnors dentny ngspatenlssaccuraleaysacrossslhesbroadsspeclrursons
heaalhcares

Managesheaalhcaresnorspatenlssnorswh chslhesorgan iatons ssaccounlabaesandsalsfinanc aasr sks

s

s s s

s

s

s eITsIMPROVEMENTsIDEASs s

1s Focussnarrowaysons rpaerentngsonesca n caasusescasessuchsassD schargesNotficatonssnrorslhes s
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corrun lyshosp laassloslhesorgan iatonss nsolherscaressetngsssTh ssusescases ssonsh ghsvaaues
andsreaatveaysaowerss rpa c lysonslheslechn caasands nleroperab a lyss dess

2s Coaaaboraleslospos tveays dentnyspatenlssarongsheaalhcaresorgan iatonss s

3s Mapslhescorrun ly’sslrad ngsparlners,slhesEeRssyslersslheysuse,slhe rsD reclsaddresses,sands
lhe rscurrenlscapab a tesslossendsandsrece vesca n caas nnorratonseaeclron caaayss

s

4s Asreg onaasworkgroupslhalsconvenesslosheapsorgan iatonsseslaba shseIEslrad ngsreaatonsh pss s

5s eavesaargersorgan iatonss nslhescorrun lysoaerseIwaysconnectonscapab a tessnorsolhers
sraaaerscorrun lysorgan iatonssssResourcessaresconcenlraledsw lh nslhesaargersorgan iatonss
andscouadsoaersasvaauesbysbroker ngslheseIwaysconnectonsss

s

6s IrpaerenlsMAsslaleseIEsslandardssrequ rerenlsnorsvendorsslosoperales nsMassachusetss s

s

s

s

s

s

s

s

s

s

s

s

s

s

s

s

s

s

s

s

s

s

s

ATTACHMENT - 1 

Corrun lysCorronsshtp://wwwscorrun lycorronssorg/s

http://www.communitycommons.org/
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Corrun lysCorronssprov desspuba csaccessslosruatpae,spuba csdalassourcessandsaaaowssrapp ngsands
reportngscapab a tesslosenpaoresvar oussderograph c,ssoc aasandseconor csandsheaalhs nd calorssnors
definedsareassandscorrun tesssCorrun lysCorronsswassspec ficaaaysusedsloscrealescuslor,s
geograph caaaysdefinedsreporlsareassbasedsonslheslowns/i pscodessw lh nseachsonslhesMeeIsConnecleds
Corrun lysreg onsss

Corrun lysCorronssgeneralesscuslorsareasestralessnorslhesseaecleds nd calorssus ngspopuaatons
we ghledsaaaocatonsssThesesestralessaresaggregalessonseveryscensusslraclswh chsnaaassw lh nslhescuslors
area,sbasedsonslhesproportonsonslhespopuaatonsnrorslheslraclswh chsaasosnaaassw lh nslhesareassPopuaatons
proportonssaresdelerr nedsnorseachscensusslraclsbysd v d ngslhessursonseachscensussbaock’sspopuaatonsbys
lheslolaascensusslraclspopuaatonssInslh ssway,swhensascuslorsareasconla nss50%sonslhesareasonsascensuss
lracl,sbulsconla nss90%sonslhalscensusslracl’sspopuaaton,slhesfiguresnorslhalscensusslracls sswe ghledsals90%s
 nslhescuslorsareaslabuaatonss

Ind calorsdalaswassasserbaedsuta i ngsknown,spuba caysava aabaesdalassourcess dentfieds nslheslabaesbeaowss

Table – Dtnt Souram 

s

Ind calors DalasSources

TolaasPopuaatons USsCensussBureau,sArer cansCorrun lysSurvey:s100f-12s

Changes nsTolaasPopuaatons USsCensussBureau,sDecenn aasCensus:s1000s-s1010s

IncoresPersCap las USsCensussBureau,sArer cansCorrun lysSurvey:s100f-12s

Popuaatons nsPoverlys-s100%sFPLs USsCensussBureau,sArer cansCorrun lysSurvey:s100f-12s

Popuaatons nsPoverlys-s100%sFPLs USsCensussBureau,sArer cansCorrun lysSurvey:s100f-12s

Ch adrens nsPoverlys USsCensussBureau,sArer cansCorrun lysSurvey:s100f-12s

L ngu stcaaaysIsoaaledsPopuaatons USsCensussBureau,sArer cansCorrun lysSurvey:s100f-12s

Popuaatonsw lhsL r ledsEnga shs
Profic encys

USsCensussBureau,sArer cansCorrun lysSurvey:s100f-12s

PopuaatonsRece v ngsMed ca ds USsCensussBureau,sArer cansCorrun lysSurvey:s100f-12s

AccessslosPr rarysCares USsDeparlrenlsonseeaalhs&seuransServ ces,seeaalhsResourcess
andsServ cessAdr n slraton,sAreaseeaalhsResourcesF ae:s1011s

Fac a tessDes gnaledsasseeaalhs
Proness onaasShorlagesAreass

USsDeparlrenlsonseeaalhs&seuransServ ces,seeaalhsResourcess
andsServ cessAdr n slraton,seeaalhsProness onaasShorlages
Areas:sApr as1014s

FederaaaysQuaa fiedseeaalhsCenlerss USsDeparlrenlsonseeaalhs&seuransServ ces,sCenlersnors
Med cares&sMed ca dsServ ces,sProv dersonsServ cessF ae:sJunes
1014s

s
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