
HIE - Medication Reconciliation Process
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Phase

Discharge patient: 
(1) send referral to specialist
(2) send notification to PCP

(3) give discharge instructions to patient 
(4) send prior authorization request to payer

(5) send Rx to pharmacy 

Receive prior 
authorization from 
Acute Care Facility/

HCO

Receive Rx info from 
pharmacy/PBM

Receive referral

Receive notification 
that patient was 

hospitalized

Receive Rx

Receive discharge 
instructions, 

including med list

Accept 
patient?

Receive deferral and 
reassign patient

No

Request med list 
from PCP

Receive request and 
share med list

Enter med list 
included with 

referral into EHR

Query PBM for med 
list and compliance

Receive and process 
query

Fill Rx that were 
approved and notify 

payer

Approve Rx and 
notify pharmacy/

PBM

Receive notification 
from pharmacy 
about filled Rx

Yes

Contact patient to 
set appointment 

(ask to bring 
medications)

Schedule 
appointment

Consolidate and 
reconcile lists

Discuss med list with 
patient at visit

Review med list with 
medical assistantGo to appointment

Enter patient-
reported list into 

EHR
Discrepancy?

Yes

No

Escalate to 
PCP? No

Yes

Verify med list and 
resolve any 

discrepancies

Determine final 
medication list to be 
recorded in EHR and 
used in patient care

Close the loop by 
notifying Acute Care 
Hospital, payer, PCP, 

pharmacy, and patient 

Receive notification 
from specialty provider 
that med reconciliation 

was done

Receive new 
prescriptions from 

specialty provider if 
applicable

Receive new med list 
from specialty provider

Receive med list in 
preferred format

Pick up prescriptions 
at pharmacy

Review med list and 
any discrepancies 

with provider 

Ask patient about 
discrepancy

Potential 
bottleneck: 
phone tag

Potential bottleneck: is 
patient a reliable historian?

Potential bottleneck: 
manual data entry

Potential bottleneck: 
phone tag

Receive notification 
from specialist
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